
WAHINGTON JUNIOR HIGH CHOOL

201 Allison Avenue

ATI non-Title 1 chool Plan | 2023 - 2024

VIION FOR LARNING

Washington chool District is committed to developing students academicall, sociall, and emotionall in order to meet the challenges of the

21st Centur and to ecome productive memers of societ.



TRING COMMITT

Name Position uilding/Group

George Lamma uperintendent Washington chool District

J Mihelcic Director of Curriculum and Instruction Washington chool District

Lou Magnotta Principal Washington chool District

Megan Roach Teacher Washington chool District

Kim Pelke Teacher Washington chool District

Camilla Justice Director of pecial ducation Washington chool District

Rich arnes Communit Memer Washington chool District

adie Daton Teacher Washington chool District

Rhonda arns oard Memer Washington chool District

tac Connoll Parent Washington chool District

Joceln aruno District Level Leaders Washington chool District



Name Position uilding/Group



vidence-ased trateg

LA Curriculum

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

TALIHD PRIORITI

Priorit tatement
Outcome
Categor

Washington Junior High chool with the assistance of Trace Czajkowski (IU1) will develop a comprehensive, standards-
aligned, and verticall integrated LA Curricula.

nglish

Language

Arts

Washington Junior High chool will continue its implementation of schoolwide positive ehavior interventions and supports
(WPI) using the enchmark of Qualit measures that have alread determined the program's fidelit. Priorit
components from the oQ will guide focus on program development and improvement, man with specific attention to
increasing positivit in the learning environment to aid in engaging students and growing academic achievement.

Regular

Attendance

Washington Junior High chool will continue use of Open Up Resources as a means to increase proficienc in Math
specificall for students with disailities and ALL TUDNT. Additionall, will purchase PRIM VR to expose students to
real-world prolem-solving using math

Mathematics

ACTION PLAN AND TP



Goal Nickname Measurale Goal tatement (mart Goal)

LA Curriculum IU1 Increase proficienc in LA specificall for students with disailities and ALL TUDNT

Anticipated Outcome

Full developed comprehensive, standards-aligned, and verticall integrated 7&8 LA Curricula

Monitoring/valuation

Monitored throughout the 2023-2024 school ear Trac Czajkowski- IU1 LA Curriculum pecialist Lou Magnotta- JH Principal Joceln

uruno- Academic Principal

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

3-da Curriculum ummit to map out new LA 7 pacing guides and
curriculum Plan out classroom Visits from Trac to oserve the
implementation of the curriculum throughout the 2023-2024 Y

2023-07-19 -
2023-07-21

Trac
Czajkowski/ IU1
LA Curriculum
pecialist

LA Pacing Guides &
Curriculum

3-da Curriculum ummit to map out new LA 8 pacing guides and
curriculum Plan out classroom visits from Trac to oserve the
implementation of the curriculum throughout the 2023-2024 Y

2023-07-31 -
2023-08-02

Trac
Czajkowski/ IU1
LA Curriculum
pecialist

LA Pacing Guides &
Curriculum



vidence-ased trateg

Math

Measurale Goals

Goal Nickname Measurale Goal tatement (mart Goal)

Math Prisms VR Increase proficienc in Math specificall for students with disailities and ALL TUDNT

Anticipated Outcome

Full integrated Prisms VR platform starting in the JH Math department and increased achievement and growth.

Monitoring/valuation

am Kohl- Prisms VR Lou Magnotta- JH Principal Joceln aruno- Academic Principal

Action tep
Anticipated
tart/Completion

Lead
Person/Position

Materials/Resources/upports
Needed

Purchase Prisms VR 2023-05-24 -
2023-08-01

Lou Magnotta/
Principal am
Kohl/ Prisms
VR

30 headsets with a cart,
software licenses, and
professional development

Plan professional development and Implementation in the classrooms 3
das total Da 1- Initial training Da 2&3- Implementation in the
classroom - modeling for the teachers and students

2023-05-24 -
2023-08-01

am Kohl/
Prisms VR Lou
Magnotta/
Principal

30 headsets with a cart,
software licenses





PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Increase proficienc in LA specificall for students with disailities and ALL TUDNT

(LA Curriculum IU1)

LA
Curriculum

3-da Curriculum
ummit to map
out new LA 7
pacing guides and
curriculum Plan
out classroom
Visits from Trac
to oserve the
implementation of
the curriculum
throughout the
2023-2024 Y

07/19/2023
-
07/21/2023



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Increase proficienc in LA specificall for students with disailities and ALL TUDNT

(LA Curriculum IU1)

LA
Curriculum

3-da Curriculum
ummit to map
out new LA 8
pacing guides and
curriculum Plan
out classroom
visits from Trac
to oserve the
implementation of
the curriculum
throughout the
2023-2024 Y

07/31/2023
-
08/02/2023



PROFIONAL DVLOPMNT TP AND TIMLIN:

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Increase proficienc in Math specificall for students with disailities and ALL

TUDNT (Math Prisms VR)

Math Plan professional
development and
Implementation in
the classrooms 3
das total Da 1-
Initial training Da
2&3-
Implementation in
the classroom -
modeling for the
teachers and
students

05/24/2023
-
08/01/2023



APPROVAL & IGNATUR

Assurance of Qualit and Accountailit
Assurance of Qualit and Accountailit

The uilding Administrator, uperintendent/Chief xecutive O cer and President of the chool oard will a rm the following statements.

We a rm that our school has developed a chool Improvement Plan ased upon a thorough review of the essential practices to advance

educational programs and processes and improve student achievement.

We a rm that the action plans that we will e implementing address our speci c school needs, include strategies that provide educational

opportunities and instructional strategies for all students and each of the student groups, increases the amount and qualit of learning time,

and provides equit in the curriculum which ma include programs, activities, and courses necessar to provide a well-rounded education.

These plans address the needs of all children in the school, ut particularl the needs of those at risk of not meeting the challenging tate

academic standards.

We, the undersigned, here certif that the school level plan has een dul reviewed  the uilding Administrator, uperintendent of

chools and formall approved  the district's oard of ducation, per guidelines required  the Pennslvania Department of ducation.

We here a rm and assure that the school level plan:

Addresses all the required components prescried  the Pennslvania Department of ducation

Meets A requirements

Reflects evidence-ased strategies that meet the three highest levels of evidence outlined in A

Has a high proailit of improving student achievement

Has sufficient LA leadership and support to ensure successful implementation

With this Assurance of Qualit & Accountailit, we, therefore, request the Pennslvania Department of ducation grant formal approval to

implement this school level plan.



Chief chool Administrator George Lamma 2023-05-31

chool Improvement Facilitator ignature

uilding Principal ignature Lou Magnotta 2023-05-25

ignature (ntered lectronicall and must have access to we application).



ADDNDUM A: ACKGROUND INFORMATION TO INFORM PLAN

trengths

2021-2022 Growth LA. - 75% of our students with disailities
exceeded the state-wide LA growth standard  5% - tudents
identified as white and lack races exceeded the statewide
growth standard in LA. Math - 75% of our students with
disailities exceeded the state-wide Math growth standard  5%
- tudents identified as white and lack races exceeded the
statewide growth standard in Math. cience -- tudents with
disailities had an insufficient sample in cience - All students
exceeded the statewide growth standard in science.

Career tandards enchmark- 97.3% of our all-student group
exceeded the statewide average  9%

NWA-MAPs is a enchmark assessment with a uilt-in progress
monitoring to measure student growth.

Achieve 3000 is a diagnostic Assessment monitoring the
improvement of reading comprehension, fluenc, vocaular, and
writing for all students.

LA - 15.2% of proficient/advanced, students with disailities
increased 11.5%

NWA-MAPs is a enchmark assessment to measure student

Challenges

2021-2022 Y- Washington Junior High chool’s students with
disailities regular attendance is 51.4%

Academic Achievement and Growth of all tudents, especiall
those with disailities in LA

Academic Achievement and Growth of all tudents, especiall
those with disailities in Math

Academic and growth expectations with students with disailities
and all students in LA

Academic and growth expectations with students with disailities
and all students in Math

Keep tracking student's completion of their artifacts.

Use multiple professional learning designs to support the learning
needs of staff *

NA

Monitor and evaluate the impact of professional learning on staff
practices and student learning *



trengths Challenges

growth.

TTM is a diagnostic assessment monitoring the improvement of
reading comprehension, fluenc, vocaular, and writing for all
students.

NA

Partner with local usinesses, communit organizations, and other
agencies to meet the needs of the school *

Partner with local usinesses, communit organizations, and other
agencies to meet the needs of the school *

Partner with local usinesses, communit organizations, and other
agencies to meet the needs of the school *

Partner with local usinesses, communit organizations, and other
agencies to meet the needs of the school *

2021-2022 -97.3% of all student groups met the career standards
enchmark

Math -

Implement evidence-ased strategies to engage families to
support learning

Use sstematic, collaorative planning processes to ensure
instruction is coordinated, aligned, and evidence-ased

Monitor and evaluate the impact of professional learning on staff
practices and student learning *

Use sstematic, collaorative planning processes to ensure
instruction is coordinated, aligned, and evidence-ased

MATH -2021-2022 Cohort scores in Math were 2.2% of
proficient/advanced, and our students with disailities decreased
 1.5%.

2021-2022 Y Attendance tudents with disailities- 51.4%
Decreased 29.2% from 2020-2021

Identif professional learning needs through analsis of a variet
of data *

Identif professional learning needs through analsis of a variet
of data *

Identif professional learning needs through analsis of a variet
of data *

LA 2021-2022 Cohort scores in LA were 15.2 %



trengths Challenges

2022-2023 Align curricular materials and lesson plans to the PA
tandards * LA

proficient/advanced, and our students with disailities

Use multiple professional learning designs to support the learning
needs of staff *

Monitor and evaluate the impact of professional learning on staff
practices and student learning *

Monitor and evaluate the impact of professional learning on staff
practices and student learning *

Most Notale Oservations/Patterns

Academic and growth expectations with students with disailities and all students in LA and Math Implement an evidence-ased sstem
of schoolwide positive ehavior interventions and supports * -2018 Cohort scores in Math were 16.7% of proficient/advanced, our students
with disailities decreased  5%.



Challenges Discussion Point Priorit for Planning

2021-2022 Y- Washington Junior High
chool’s students with disailities
regular attendance is 51.4%

Primar correlating factors to truanc or low student attendance are race
and socio-economic status. Our school is nearl 50 percent minorit
student population and over 60 percent low .

✓

Academic and growth expectations
with students with disailities and all
students in LA

LA- IU upport to update and align our LA Curriculum ✓

Academic Achievement and Growth of
all tudents, especiall those with
disailities in Math

Math- Prisms VR ✓



ADDNDUM : ACTION PLAN

Action Plan: LA Curriculum

Action teps Anticipated tart/Completion Date

3-da Curriculum ummit to map out new LA 7
pacing guides and curriculum Plan out classroom
Visits from Trac to oserve the implementation of the
curriculum throughout the 2023-2024 Y

07/19/2023 - 07/21/2023

Monitoring/valuation Anticipated Output

Monitored throughout the 2023-2024 school ear
Trac Czajkowski- IU1 LA Curriculum pecialist Lou
Magnotta- JH Principal Joceln uruno- Academic
Principal

Full developed comprehensive, standards-aligned, and verticall integrated 7&8
LA Curricula

Material/Resources/upports Needed PD tep

LA Pacing Guides & Curriculum es



Action teps Anticipated tart/Completion Date

3-da Curriculum ummit to map out new LA 8
pacing guides and curriculum Plan out classroom visits
from Trac to oserve the implementation of the
curriculum throughout the 2023-2024 Y

07/31/2023 - 08/02/2023

Monitoring/valuation Anticipated Output

Monitored throughout the 2023-2024 school ear
Trac Czajkowski- IU1 LA Curriculum pecialist Lou
Magnotta- JH Principal Joceln uruno- Academic
Principal

Full developed comprehensive, standards-aligned, and verticall integrated 7&8
LA Curricula

Material/Resources/upports Needed PD tep

LA Pacing Guides & Curriculum es

Action Plan: Math



Action teps Anticipated tart/Completion Date

Purchase Prisms VR 05/24/2023 - 08/01/2023

Monitoring/valuation Anticipated Output

am Kohl- Prisms VR Lou Magnotta- JH Principal
Joceln aruno- Academic Principal

Full integrated Prisms VR platform starting in the JH Math department and
increased achievement and growth.

Material/Resources/upports Needed PD tep

30 headsets with a cart, software licenses, and professional development no



Action teps Anticipated tart/Completion Date

Plan professional development and Implementation in
the classrooms 3 das total Da 1- Initial training Da
2&3- Implementation in the classroom - modeling for
the teachers and students

05/24/2023 - 08/01/2023

Monitoring/valuation Anticipated Output

am Kohl- Prisms VR Lou Magnotta- JH Principal
Joceln aruno- Academic Principal

Full integrated Prisms VR platform starting in the JH Math department and
increased achievement and growth.

Material/Resources/upports Needed PD tep

30 headsets with a cart, software licenses es



ADDNDUM C: PROFIONAL DVLOPMNT PLAN

Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

Increase proficienc in LA specificall for students with disailities and ALL TUDNT

(LA Curriculum IU1)

LA
Curriculum

3-da Curriculum
ummit to map
out new LA 7
pacing guides and
curriculum Plan
out classroom
Visits from Trac
to oserve the
implementation of
the curriculum
throughout the
2023-2024 Y

07/19/2023
-
07/21/2023

Increase proficienc in LA specificall for students with disailities and ALL TUDNT

(LA Curriculum IU1)

LA
Curriculum

3-da Curriculum
ummit to map
out new LA 8
pacing guides and
curriculum Plan
out classroom
visits from Trac
to oserve the
implementation of

07/31/2023
-
08/02/2023



Measurale Goals
Action Plan
Name

Professional
Development tep

Anticipated
Timeline

the curriculum
throughout the
2023-2024 Y

Increase proficienc in Math specificall for students with disailities and ALL

TUDNT (Math Prisms VR)

Math Plan professional
development and
Implementation in
the classrooms 3
das total Da 1-
Initial training Da
2&3-
Implementation in
the classroom -
modeling for the
teachers and
students

05/24/2023
-
08/01/2023

PROFIONAL DVLOPMNT PLAN



Professional Development tep Audience Topics of Prof. Dev

Curriculum ummit #1 JH LA Teachers JH pecial ducation Teachers Trac
Czajkowski- IU1 LA Curriculum pecialist Lou
Magnotta- JH Principal Jocln aruno- Academic
Principal

Initial 3-da professional training
Planning dates for visits  Trac

vidence of Learning Anticipated Timeframe Lead Person/Position

Full developed comprehensive, standards-aligned, and
verticall integrated 7&8 LA Curricula

07/19/2023 - 07/21/2023 Trac Czajkowski- IU1 LA Curriculum
pecialist

Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

tructured Literac

Professional Development tep Audience Topics of Prof. Dev

Classroom Visits and PD Jh Math Teachers Usage training and classroom modeling

vidence of Learning Anticipated Timeframe Lead Person/Position

tudent growth in achievement 07/03/2023 - 08/22/2023 am Kohl/ Prisms VR Lou Magnotta/ Principal



Danielson Framework Component Met in this Plan: This tep meets the Requirements of tate Required Trainings:

tructured Literac



ADDNDUM : COMPRHNIV PLAN COMMUNICATION

Communication tep Topics of Message Mode Audience Anticipated Timeline


